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“Do or do not. There is no try.” 
—Yoda, Jedi Master

The ultimate version of an Entrepreneur is a CEO, because a 
CEO is not only an entrepreneur in theory, but also in action. 

CEO – being ultimately responsible for something. The buck 
stops with you. There is no one else to blame. 

notE: Even if you are not the cEo of a company, 
you are the cEo of something. You are the cEo of 
your small team, your family, your project. You are the 
cEo of your body, your health, and your spirit. 

Q. What are you the CEO of? What are you responsi-
ble for?

Q. What else are you the CEO of? 
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notEs:ask yourself this question: would the board of direc-
tors fire you from your own life? Or how about your 
idol? Would they be better than you at your own life? 
Why or why not?

Q. What would your hero do differently than you?

Every CEO plays three roles: entrepreneur, executive, and 
human. 

So your goal is to be an:

1. Effective Entrepreneur
2. Effective Executive
3. Effective Human

If you are better at one or two, make sure to work on the 
parts of your character that need work.

ultiMatE rEsponsiBilitY



“You only live once, but if you do it right, once 
is enough.” —Mae West

Entrepreneur – an entrepreneur is constantly creat-
ing, experimenting testing new ideas and products. 

- Be an entrepreneur in every aspect of your life: con-
stantly try out new ideas, approaches, and products to see if 
they work.
- Being an entrepreneur just means that you are cre-
ative and innovative. 
- Remember: nothing is set in stone. Be excited about 
change. 
- Stay humble.

Executive – in this capacity you must come up with 
strategies and tactics for how to execute new ideas 
and bring about new products. if entrepreneurs come 
up with the new What—executives decide on how. 

- You can’t just be a great strategist; you can’t only 
think of great tactics for how to execute the creation of new 
products—you must also recruit great talent. 
- You don’t know everything: so hire an effective team 
that will inspire each other. 
Human – Without people-skills, no matter how great your 
idea or execution, you will be left behind. You must bring 
your team into the fold. They must believe in the ideas you’re 
selling. 

Ask yourself:

Q. Am I being creative?

thE thrEE rolEs oF a cEo

notEs:
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Notes:
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Q. Am I executing effective strategies?

Q. Am I articulating a relatable story to my team?

thE thrEE rolEs oF a cEo



part 1
BEing an EFFEctiVE EntrEprEnEur

product MarKEt Fit

When you bring a product/service/person in front of a market 
and the market takes/buys the product 

without much convincing. 
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Product Market Fit – when you bring a product/service/
person in front of a market and the market takes/buys the 
product without much convincing. 

“If you’re not embarrassed by the first version of your 
product, you’ve launched too late.” —Reid Hoffman

ExAMPlE: If you are trying to sell yourself to a new job, 
but no one is responding to your resume – then you have 
product-market-misfit. This means you need to change your 
resume or acquire new skills so that companies will want to 
hire you.

ExAMPlE: When Apple first came out with the iPod it sold 
out instantly. This is product-market-fit. Whereas with their 
watch – not so much.

the goal is to quickly come up with products, test 
them rapidly and cheaply, and then move on until you 
achieve product market fit. Though, again, this is not 
exclusive to business. this idea is relevant to dating, 
your professional life, your physical health, habits, and 
beyond. 

product MarKEt Fit

notEs:

An Entrepreneur’s #1 job is to find product- 
market fit in every aspect of his/her life. 



Mentorclass | Alex Mehr | 8

rEMEMBEr: markets cannot be “convinced.” if a 
product or service does not work—do not have an 
ego about it or argue longer than necessary. accept 
your fate and move on with the next idea. 

Q.  In what areas of your life do you have product 
market fit?

ExAMPlE: My wife and I get along quite well. In this way, I 
have product market fit.

Q.  In what areas of your life do you have product 
market misfit? 

ExAMPlE: I can’t seem to get a better job than I currently 
have. For the past five years…

notEs:

product MarKEt Fit
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As an entrepreneur, you need to constantly be stretching 
yourself creatively. This requires a proactive approach. Cre-
ativity does not come from nowhere, nor is it a gift – it is 
a practice the same way that a martial art or a sport is a 
practice. 

What you should be looking for, in all areas of your life, are 
paradigm shifts.

paradigm shift – a change that happens that results in 
the complete collapse or reinvention of an industry or 
way of thinking.

“To live is the rarest thing in the world. Most people exist, 
that is all.” —Oscar Wilde

ExAMPlE: the iPod was a paradigm shift for the music in-
dustry. Uber for taxis. Kindle for publishing. 

THInK: Disruption. 

This is applicable in every aspect of your life. If you are un-
healthy, unhappy, dissatisfied, or discontent in any facet of 
your life—constantly brainstorm ways of disrupting your 
current way of thinking. 

paradigM shiFts

notEs:

What you should be looking for, in all areas of 
your life, are paradigm shifts.
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“Whenever you find yourself on the side of the majority, it 
is time to pause and reflect.” —Mark Twain

It’s also important to notice when a paradigm shift is hap-
pening around you or your industry, so that you can either 
take advantage of it, or stay on the cutting edge so as not to 
be washed away in the changing tides. 

In short: be proactive.

Q. Identify the parts of your life where you are in need 
of a paradigm shift…

1.       

2.       

3.       

Q. Brainstorm ways in which you can change this un-
healthy part of your business/life in a massive way. What are 
some massive action steps you could take to revolutionize 
your current situation?

paradigM shiFts

notEs:
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Optimism is important for entrepreneurs because without 
a healthy dose of belief, you will never be able to take the 
necessary risks in order to truly fly. 

“Whatever the mind can conceive and believe, the mind 
can achieve.” —Dr. Napoleon Hill

notE:  this does not mean you should not continue 
to cultivate your critical thinking skills. successful en-
trepreneurs are able to balance their optimism and 
their critical thinking. 

“Twenty years from now, you will be more disappointed 
by the things that you didn’t do than by the ones you did 
do, so throw off the bowlines, sail away from safe harbor, 
catch the trade winds in your sails. Explore, Dream, Dis-
cover.” —Mark Twain

Suspended disbelief - suspending realism or logic in order to 
believe the unbelievable is possible. 

When you first approach an idea:

1. Absorb the idea – suspend any critical analysis so 
you are open to the idea. Take it in. Play around with it. 

2. Then analyze it – after you absorb the idea as a real 
possibility, then think critically about its future. 

rEMEMBEr: everything extraordinary started as an 
unbelievable idea. Be careful lest you kill a paradigm 
shift before it’s even born. 

notEs:

BEliEF



Mentorclass | Alex Mehr | 12

Fear is a survival instinct designed to protect humans from 
life-threatening dangers, but we are no longer faced with 
life-threatening dangers (at least not often). The problem, 
then, is that our bodies react to every theoretical danger as 
if it is life threatening. This causes poor health, anxiety, and 
risk-aversion (which is poison to an entrepreneur)

“There are only two ways to live your life. One is as though 
nothing is a miracle. The other is as though everything is a 
miracle.” —Albert Einstein

People who allow fear to dictate their daily lives rarely if ever 
accomplish anything extraordinary. 

rEMEMBEr: there’s no 100% guarantees in life. You 
will never absolutely know anything. all you can do, 
then, is take the appropriate risks when necessary. 
“So we shall let the reader answer this question for him-
self: who is the happier man, he who has braved the storm 
of life and lived or he who has stayed securely on shore 
and merely existed?” —Hunter S. Thompson

Q: What are you fearful of? 

Q: What is the worst case scenario of this fear? 

FEar is oBsolEtE

notEs:

People who allow fear to dictate their daily lives 
rarely if ever accomplish anything extraordinary. 

notE: analyzing the worst case scenario of our fears often humanizes them. We can then 
point to the consequence and say to ourselves “okay i see you there. i understand what 
you’re capable of, but i’m going to act anyways. the rewards are worth the risk.”
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part 2
BEing an EFFEctiVE ExEcutiVE

usE this rulE

if the project is not a win-win 
for everyone involved, 

do not act on it. 
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Being an effective executive is mostly about making the right 
decisions at the right time.

Which projects should you adopt? How should you exe-
cute them? 

How to iterate along the way?

Let’s start with the first question: which projects 
should you adopt?

in life and in business, you always have a choice wheth-
er or not to engage in a project, battle, or relationship. 
But how do you know which to go for and which to 
leave on the table?

USE THIS RUlE: if the project is not a win-win for everyone 
involved, do not act on it. 

You should never have to win at the cost of someone 
else. all those involved parties should win:

1. company should win.

2. clients should win.

3. Employees should win.

4. the world should win. 

Win-Win situations

notEs:
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If a project or product does not achieve all four of these 
scenarios—it is not worth taking. 

Q. What is a project or product or idea that you’re 
contemplating working on but you’re not quite sure if you 
should commit or not?

Q. Does this pass the win-win principle?

Q. Should you do it?

Win-Win situations

notEs:



Ultimate Responsibility

notes:
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Once you decide to adopt a project or an idea—you should 
never lose because you were too timid. 

If you commit—go all in. If you need 1,000 bullets, bring 1 
million. If you need a team of 3, use a team of 6. If you need 
$10,000—use $1 million. 

The worst defeats are preventable defeats. 

As an executive, it is your job to give your team enough 
firepower to actually execute the project. 

so ask yourself these three questions:

Q. Is this the right battle?

Q. Is this the right strategy to win?

Q. Do I have 10x the resources necessary to win the 
battle?

also note that in silicon Valley these days, “failure” is 
almost glorified. It is okay to learn from your mistakes, 
and you should do so as often as possible, but do not 
seek failure for failure’s sake. Failure is not fun—in-
stead, choose to win by going all in.

oVErWhElMing ForcE

“You can’t jump over a canyon in two bounds.” 
—Chinese Proverb



The Three roles of a Ceo

NoTes:
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How do you know if your project is doing well or not? 

How do you know if you’re losing weight?

How do you know if you’re growing stronger?

How do you know if your relationship is flourishing?

An executive’s job is not only to execute—it is also to define 
success. And in order to know whether or not you are mov-
ing in the right direction or not—you need to obsessively 
keep track of your metrics. 

rEMEMBEr: happiness comes from solving problems, 
from growth. if you’re not growing, you’re dying. 

The best way to improve the growth of any metric is to 
constantly measure it. Even if it’s hour by hour. By doing so, 
your subconscious will continuously work on the project or 
idea until it comes up with a viable solution. 

Q. What is the project that you want to currently work 
on?

Q.  What is your metric? How will you track success?

Q. How often and when will you analyze your chosen 
metric?

MEtrics



Ultimate Responsibility

notes:
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as an executive, you are ultimately responsible for 
EVErYthing in your life, including the effectiveness 
of your team. 

In life and in business, you should always be hiring. Mean-
ing: do not just hang out with people “because.” You would 
never hire someone just because you’ve known them for a 
while or because they live in your area. Therefore you should 
guard the people you spend your time with in the same way 
that you would guard your team at work. 

rEMEMBEr: hire for strengths. Each of us have 
strengths and weaknesses, so you should not hire for 
someone who is “well rounded.” You want experts on 
your team.

need a graphic designer? Hire one. 

need a friend who will push you physically and encourage 
you to exercise? Meet one.

need a creative partner? Find one. 

alWaYs BE hiring

“You are the average of the five people you 
spend the most time with.” —Jim Rohn 



Notes:
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do not continue relationships that will bring you 
down. it is your responsibility to consciously choose 
who you spend your time with. so choose wisely. 
Build an amazing team. do not be passive. do not let 
circumstance or geography choose on your behalf. 

Q. Who are the five people you spend most of your 
time with?

Q. Are they making you better or worse? 

Q. What type of person should you be hiring at this 
moment? What kind of person do you need in your person-
al or professional life? What are they good at?

alWaYs BE hiring
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notEs:Effective executives are able to quickly make difficult deci-
sions. In order to make these decisions, an executive must 
use more than just their “gut” or “intuition.” You must have 
specific tools that you can use when faced with a serious 
decision. 

1. Gut feeling – avoid this at all costs.

2. Regret minimization – Given the best and worst case 
scenario of each decision, which decision will result in the 
least regret down the road?

3. Decision tree – write out all possible options, and 
then choose the one which has the highest probability of 
cultivating a positive outcome down the line.  

“You are where you are today, because of millions of deci-
sions you’ve made throughout your life; and they together, 
cumulatively, have determined where you are right now.” 
—Alex Mehr

MastEr dEcision MaKing

Choose the highest probablility of a positive 
outcome down the line.

nOTE ABOUT GUT FEElInGS: 
the reason your gut feelings are 
often wrong, is because they are 
based on your past, and your past 
self and past experiences are ir-
relevant to your current situa-
tion. Your brain works like this—if 
something you did in the past 
resulted in you staying alive, your 
brain will tell you to repeat it again 
because it is “safe.” But the safe de-
cision is not always the best route 
given our current (new) circum-
stances. Maybe we’re better at a 
specific skill now? Maybe the rules 
have changed? Maybe the market 
or our team is different? Maybe we 
have more money now?
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notEs:

MastEr dEcision MaKing

Q. What is a decision you’re faced with right now?

Q.  What’s the worst that could happen for each option?

Q. What’s the best?

Q. Given all scenarios, which decision will result in the 
least regret?



You should dream big, but also be realistic about how 
long it may take to get to your goals. there will ab-
solutely be setbacks along the way, regardless of how 
hard you push. 

The best timeframe for goals is usually about 6-months. 10 
years is too long. 5 years is often too long as well. And it’s 
okay to have weekly mini-goals, but don’t become too ob-
sessed with them. Just move forward, day by day, week by 
week, month by month. 

“It does not matter how slowly you go as long as you do 
not stop.” - Confucius.

Q. What is your 6 month goal?

Q. What do you need to do every day in order to 
achieve this goal?

“All things are created twice. There is a mental (first) 
creation, and a physical (second) creation. The physical 
creation follows the mental, just as a building follows a 
blueprint. If you don’t make a conscious effort to visualize 
who you are and what you want in life, then you empower 
other people and circumstances to shape you and your life 
by default.” - Stephen Covey

goal sEtting

notEs:

“All things are created twice ... The physical 
creation follows the mental.” —Stephen Covey
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part 3
on BEing huMan

turn EVErYonE into a cEo

You should turn everyone in your team into a cEo. 
Every person should be the cEo 

of their own domain. 
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You should turn everyone in your team into a CEO. Every 
person should be the CEO of their own domain.

This is your first responsibility as a CEO – to make every 
person a CEO. You should create this culture in your com-
pany. 

“If you can’t fly then run, if you can’t run then walk, if you 
can’t walk then crawl, but whatever you do you have to 
keep moving forward.” - Martin Luther King, Jr.

this is applicable even on a family level—your children 
should know what they are responsible for. 

You should be coaching a few people directly (read: direct 
reports), but the ultimate goal is to get them to eventually 
give back to others as well. Mentors should develop new 
mentors.

turn EVErYonE into a cEo

notEs:
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notE: use hiring and mentorship as a metric for per-
formance. 

“Tell me and I forget, teach me and I may remember, in-
volve me and I learn.” - Benjamin Franklin

Q. What can you do to change the culture of your team, 
making everyone on your team a great CEO?

Q. What are the values you want to inspire in others?

Q. Are you a good example of this value? If not, how 
can you become a better example?

turn EVErYonE into a cEo

notEs:

tip #1: temporarily disappear 
from your team and let them 
work without you.

tip #2: have one-on-one meet-
ings with your team members. 

tip #3: lead by Example
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Great leaders can anticipate results, and are therefore rarely 
surprised.

Everything happens 3 times:

1. First it happens in your head.

2. second it happens for your team.

3. third, it happens in reality.

nOTE: if you are constantly surprised by your successes, you 
should expand your goals. 

Q. What is the outcome you want for your current 
project/business?

Q. What does it look like, smell like, and feel like? Write 
it out in detail. 

notE: great athletes and performers are rarely sur-
prised by their accomplishments. You can appear hum-
ble but inside you should not actually be surprised. 

anticipation Vs. surprisE

notEs:
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thE goal is to incrEasE EMpathY.

tip #1: live in someone else’s shoes.

If you start a company, you should first do every job. 

You need to know what it’s like to work in every job.

Also do this for your team/family—have members switch 
roles.

This will increase empathy and awareness for your team. 

tip #2: publicly praise your team and employees.

There is no upward plateau. 

Share compliments as often and as loudly as possible.

In emails, cc the entire team. 

Tell people that they are good at things that they need to 
improve. This will force their hand.

3 tips to iMproVE pErForMancE

notEs:

“The mind is not a vessel to be filled, but a fire 
to be kindled.” —Plutarch
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3 tips to iMproVE pErForMancE

notEs:tip #3: challenge with rest periods

Challenge your team intensely.

But after the challenge is over, give them rest periods.

Q. Which of the three tips can you use right away?

Q. Who can you use these tips on? Be specific. 
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